MINUTES
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 28, 2021

2:00 p.m. — 3:24 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Elizabeth Wong, Chair
David Marshall, Vice Chair
Nicholas Theiss

Bob Logan
Members Absent: Apologies were received from Rick Kelley
County Staff: Kimberly Kelley, Community Liaison

Lisa Eby, Executive Assistant
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 2:00 p.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items (3-Minute Limit):
None

Approval of Minutes:
The draft minutes from January 13, 2021 were approved as submitted.

Unfinished Business:

a. Water Quality Testing: Ms. Wong provided an update to the Advisory Board of her
conversation with the Charlotte County Water Quality Manager Brandon Moody in her
professional manner as a Stormwater Manager of North Port; she indicated sharing
information that would benefit Charlotte County. The Advisory Board asked Ms. Kelley to
request Mr. Moody to attend the next Advisory Board meeting and recommended changing
the date of the meeting to accommodate his schedule if needed. There was additional
conversation regarding the budgeting of the water quality monitoring/testing.

New Business:

a. Financial Reports: The FY21 second quarter actual expenditure, activity report and FY22/23
Planned Budget financial reports were reviewed. There was discussion regarding CIP’s
(Capital Improvement Projects), grass carp, maximum reserve, the assessment rate, and
water quality budget.

Citizen Input on MSBU Items (3-Minute Limit):

e Mr. Anlauf asked what the definition of water testing is, inquired on what the $11,000
expenditure under the water testing line item was for and commented on reducing the
assessment rate.



Advisory Board Open Discussion:

Ms. Kelley reviewed the Executive Summary that was provided to the Board of County
Commissioners. It defines the duties/responsibilities of an Advisory Board Member, the purpose
of the unit and the internal/external work programs.

The Advisory Board reviewed the next agenda date and agenda items for the next meeting.

Meeting Schedule / Items for Next Agenda:

Future meetings are scheduled at 2:00 p.m. in the Charlotte Harbor Event Center as follows:
e July 28, 2021

e October 6, 2021

Submitted by: Kimberly Kelley
Public Works Department
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AGENDA
MID-CHARLOTTE STORMWATER UTILITY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, APRIL 28, 2021

2:00 p.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Elizabeth Wong, Chair

David Marshall, Vice-Chair
Rick Kelley

Bob Logan

Nicholas Theiss

COUNTY STAFF: Karlene McDonald, Community Liaison

PURPOSE: Regular Meeting

1.

2
3
4.
5

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: January 13, 2021
Unfinished Business:

a. Water Quality Testing

New Business:

a. Financial Reports

b. Executive Summary

Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY

FLORIDA

Mid-Charlotte Stormwater Utility
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Wednesday, April 28, 2021

Location: 75 Taylor Street, Punta Gorda, Florida

Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number
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1186
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22 BUDGET
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)

PLANNED FUND # 1186

PROPOSED STORMWATER UTILITY WORK PROGRAM

4,1.24
Cost Per Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/21 $ 12,651,845
ESTIMATED REVENUE AT PROPOSED RATE  Acreage ERU** 3,566,168

Mid Charlotte Basin-Vacant 7,686.7 3506301 $ 93.80 $23.45

Mid Charlotte Basin-Occupied 6,149.8 24,630.31 $ 103.19 $25.80

GPC Sub-Unit - Vacant 54832 2495718 $ 151.07 $37.77

GPC Sub-Unit - Occupied 9171.1 37,922.03 $ 166.18 $41.55
FUNDS AVAILABLE 16,218,014
GRAND TOTAL MSBU WORK PROGRAM 8,366,768

BALANCE AFTER PROGRAM 7,851,246

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/22 $ 7,851,246

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 4,607,644
RESERVE FOR CONTINGENCY-REGULAR 1,621,801
RESERVE-CASH CARRIED FORWARD 1,621,801

TOTAL TRANSFERS AND RESERVES 7,851,246
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 16,218,014
Desired Minimum Fund Balance: $1,394,461 .
Allowable Fund Balanc e: $3,243,603
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
Mid Charl-Vacant FY 2012/13 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2012/13 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2012/13 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2012/13 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2013/14 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2013/14 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2013/14 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2013/14 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2014/15 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2014/15 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2014/15 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2014/15 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2015/16 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2015/16 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2015/16 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2015/16 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2016/17 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2016/17 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2016/17 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2016/17 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2017/18 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2017/18 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2017/18 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2017/18 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2018/19 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2018/19 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2018/19 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2018/19 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2019/20 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2019/20 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2019/20 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2019/20 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2020/21 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2020/21 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2020/21 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2020/21 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2021/22 Proposed Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2021/22 Proposed Acre $ 103.19 $ 103.19
GPC-Vacant FY 2021/22 Proposed Acre $ 151.07 $ 151.07
GPC-Occupied FY 2021/22 Proposed Acre $ 166.18 $ 166.18
CURRENT MAXIMUM RATE $ 200.00

** Denotes estimated ERU count from acreage (acreage/.229568411)
Totals may not add due to rounding.

Stormwater Mid County 21 22 xIsX\RATE Prepared by Fiscal Services Division 4/1/2021 1:49 PM
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PLANNED
4.1.21

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2021/22
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)
FUND # 1186
PROPOSED STORMWATER UTILITY WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Charges

R&B Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices
Central/Indirect Services Allocation
Advertising - Legal

¢390202 Per. Services - Inter Dept. (FYN)
TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/O $

P/S - Alligator Bay Edu Program
C/S - Grass Carp
c390202 P/S - NPDES
¢390304 P/S - Drainage Control Structures
¢390304 C/S - Drainage Ctrl Structures
¢390304 C/S - ROW Acquisition Control Structures
¢390305 P/S - TMD Load Program-Water Quality Monitoring
¢391301  P/S - Manchester Waterway Permit
¢391301  C/S - Manchester Waterway Dredging
¢391303  P/S - Sunshine Lake Study
391303  C/S - Sunshine Lake Implementation
c391801 P/S - Eng Lake 1 Excav
c391801  C/S - Lake 1 Excav
¢392001  P/S - Canal Sediment Rev
¢392001  C/S - Canal Sediment Rev
C/S - Installed Sod
Reimb-Aquatic Weed Chgs
C/S - Specialty Mowing
P/S - Manchester Annual Lock Report
C/S - Pipe Liner
¢390304 C/S - Land Acquisition
C/S - Water Qual Monitoring
Fees-Landfill
TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE
DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Stormwater Mid County 21 22 xIsx\LINE ITEMS

1621767
84-8491

84-8490
84-8490
84-8495
84-8468
84-8490
84-8490
84-8486
84-8490
84-8495
84-8490
84-8495
84-8490
84-8495
10-5003
84-8412
84-8496
84-8491

84-8494
84-8468
84-8470
10-9004

TOTAL EXP

$ 661,913
152,512
24,575

839,001

21,722
3,334
25,056

2,100
15,000
66,324

125,294
2,999,780
203,742
133,333
25,017

150,000
84,144

0

0

250,000
1,000,000
20,750
320,000
31,068

2,000,000

2,000

7,428,551

8,292,608

74,160

$ 8,366,768

Prepared by Fiscal Services Division 4/1/2021 1:49 PM
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1186
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

PLANNED FY 2022/23 BUDGET
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)
4.1.21 FUND # 1186

PROPOSED STORMWATER UTILITY WORK PROGRAM

Cost Per Per Average
Acre Qtr Acre Lot TOTAL

PROJECTED FUND BALANCE - 10/1/22 $ 7,851,245
ESTIMATED REVENUE AT PROPOSED RATE  Acreage ERU** 3,652,976

Mid Charlotte Basin-Vacant 7,686.7 3506301 $ 93.80 $23.45

Mid Charlotte Basin-Occupied 6,149.8 2463031 $ 103.19 $25.80

GPC Sub-Unit - Vacant 54832 24,957.18 $ 151.07 $37.77

GPC Sub-Unit - Occupied 91711  37,922.03 $ 166.18 $41.55
FUNDS AVAILABLE 11,404,221
GRAND TOTAL MSBU WORK PROGRAM 4,202,543

BALANCE AFTER PROGRAM 7,201,678

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/23 $ 7,201,678

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY 4,920,834
RESERVE FOR CONTINGENCY-REGULAR 1,140,422
RESERVE-CASH CARRIED FORWARD 1,140,422

TOTAL TRANSFERS AND RESERVES 7,201,678
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCE*** $ 11,404,221
Desired Minimum Fund Balance: $700,424
Allowable Fund Balanc e: $2,280,844
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
Mid Charl-Vacant FY 2013/14 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2013/14 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2013/14 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2013/14 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2014/15 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2014/15 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2014/15 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2014/15 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2015/16 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2015/16 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2015/16 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2015/16 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2016/17 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2016/17 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2016/17 Acre $ 1561.07 $ 151.07
GPC-Occupied FY 2016/17 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2017/18 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2017/18 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2017/18 Acre $ 161.07 $ 151.07
GPC-Occupied FY 2017/18 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2018/19 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2018/19 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2018/19 Acre $ 151.07 $ 161.07
GPC-Occupied FY 2018/19 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2019/20 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2019/20 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2019/20 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2019/20 Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2020/21 Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2020/21 Acre $ 103.19 $ 103.19
GPC-Vacant FY 2020/21 Acre $ 151.07 $ 151.07
GPC-Occupied FY 2020/21 Acre - $ 166.18 $ 166.18
Mid Charl-Vacant FY 2021/22 Proposed Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2021/22 Proposed Acre $ 103.19 $ 103.19
GPC-Vacant FY 2021/22 Proposed Acre $ 151.07 $ 1561.07
GPC-Occupied FY 2021/22 Proposed Acre $ 166.18 $ 166.18
Mid Charl-Vacant FY 2022/23 Proposed Acre $ 93.80 $ 93.80
Mid Charl-Occupied FY 2022/23 Proposed Acre $ 103.19 $ 103.19
GPC-Vacant FY 2022/23 Proposed Acre $ 151.07 $ 161.07
GPC-Occupied FY 2022/23 Proposed Acre $ 166.18 $ 166.18
CURRENT MAXIMUM RATE $ 200.00

** Denotes estimated ERU count from acreage (acreage/.229568411)
Totals may not add due to rounding.
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CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY2023
MID CHARLOTTE STORMWATER UTILITY UNIT (NL)
FUND # 1186

€390202

€390202
c390304
c390304
€390304
¢390305
€391301
¢391301
¢391303
¢391303
¢391801
€391801
€392001
€392001

€390304

PROPOSED STORMWATER UTILITY WORK PROGRAM

PUBLIC WORKS SERVICES
Maintenance Services

Equipment Charges

R&B Materials

TOTAL PUBLIC WORKS SERVICES

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation
Advertising - Legal

Per. Services - Inter Dept. (FYN)
TOTAL OTHER DIRECT COST

CONTRACT SERVICES C/0$

NEW $

P/S - Alligator Bay Edu Program

P/S - Grass Carp

P/S - NPDES

P/S - Drainage Control Structures
C/S - Drainage Ctrl Structures

C/S - ROW Acquisition Control Structures
P/S - TMD Load Program-Water Quality Monitoring
P/S - Manchester Waterway Permit
CI/S - Manchester Waterway Dredging
P/S - Sunshine Lake Study

C/S - Sunshine Lake Implementation
P/S - Eng Lake 1 Excav

C/S - Lake 1 Excav

P/S - Canal Sediment Rev

C/S - Canal Sediment Rev

C/S - Installed Sod

Reimb-Aquatic Weed Chgs

C/S - Specialty Mowing

P/S - Manchester Annual Lock Report
C/S - Pipe Liner

C/S - Land Acquisition

C/S - Water Qual Monitoring
Fees-Landfill

TOTAL CONTRACT SERVICES

TOTAL WORK PROGRAM
TAX COLLECTOR-COLLECTION FEE
DEBT SERVICE

GRAND TOTAL MSBU WORK PROGRAM

Stormwater Mid County 22 23 .xIsx\LINE ITEMS

84-8491
84-8491
84-8490
84-8490
84-8489
84-8468
84-8490
84-8490
84-8486
84-8490
84-8495
84-8490
84-8495
84-8490
84-8495
10-5003
84-8412
84-8496
84-8491
84-8494
84-8491
84-8470
10-9004

TOTAL EXP

$ 387,956
132,120
20,399

540,475

22,808

3,334
26,142

2,100
8,250
16,666

50,000

100,000
1,000,000
20,750
320,000
32,000
10,000
2,000,000

2,000

3,661,766

4,128,383

74,160

$ 4,202,543

Prepared by Fiscal Services Division 4/1/2021 1:51 PM
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MID CHARLOTTE STORMWATER
Municipal Service Benefit Unit (MSBU)
FY20 Annual Report — Executive Summary
October 1, 2019 — September 30, 2020

Ordinance 2015-045 adopts a countywide Uniform Standard for Municipal Service Benefit Unit (MSBU) And
Municipal Service Taxing Unit (MSTU) Advisory Boards;

Sec. 4-1-18. Duties/Responsibilities

The advisory board shall make recommendations to the Board of County Commissioners and staff,

limited to the scope and purpose of the Unit which includes, but is not limited to, the following:

1. To make recommendations to the County for expenditure of the funds within the budget in
accordance with the law and Board of County Commissioners approved purchasing guidelines
and;

2. To make recommendations to the Board of County Commissioners regarding the annual
proposed budget for the Unit.

Purpose

Code of Laws and Ordinances, ARTICLE XIV. - MID-CHARLOTTE STORMWATER UTILITY UNIT,
Sec. 4-5-315. - Purpose.

The purpose of the unit is to provide for the financing, design, construction, maintenance and
operation of a stormwater management system, plan for future infrastructure needs for drainage,
accrue or borrow funds for future work, and carry out such work for all primary drainage
infrastructure as determined by the county engineer. The purpose shall include the financing of the
county's National Pollutant Discharge Elimination System's (NPDES) permit and its requirements, as
well as any costs associated with the total maximum daily loads (TMDLs) program. The purpose
shall also include water quality monitoring and native and invasive aquatic plant control with the use
of chemical, biological and mechanical methods.

Summary
Current Rate: $93.80 - $166.18 (Varies per basin area) Max Rate: $200

The FY20 completed work program included all internal maintenance and administrative costs, and
professional services for project engineering for the excavation of Lake One (Three Lakes Project)
and project engineering for the drainage control structure replacement project. Contracted services
included NPDES, water quality monitoring, pipe lining, stormwater control structure replacements,
Sunshine Lake Water Quality program, and specialty mowing.

The current fiscal year work program includes all internal maintenance and administrative costs;
contracted services include engineering and construction for the Sunshine Lake Implementation,
canal sediment removal program, excavation of Lake One, stormwater control structure
replacement, aquatic weed services, NPDES, pipe lining, and water quality monitoring.

For FY22, the Advisory Board recommends budgeting for all internal maintenance and
administrative costs, and contracted services for Sunshine Lake Implementation, canal sediment
removal, aquatic weed services, NPDES, pipe lining, and water quality monitoring.



